APPENDIX 2

REABLEMENT CONTRACT

TENDER EVALUATION GRID

SQ stage Fall
Contractor 1 Failed
Contractor 2 Failed
Contractor 4 Failed
Contractor 9 Failed
Contractor 14 Failed
Contractor 15 Failed
Contractor 17 Failed
Contractor 24 Failed
Contractor 27 Failed
Contractor 28 Failed
Contractor 32 Failed
Contractor 34 Failed
Contractor 35 Failed
Contractor 36 Failed
Contractor 38 Failed
Contractor 39 Failed
Contractor 40 Failed
Contractor 41 Failed
Contractor 44 Failed
Contractor 45 Failed
Contractor 46 Failed
Contractor 49 Failed
Contractor 50 Failed
Contractor 55 Failed
Contractor 56 Failed
Contractor 59 Failed
Contractor 60 Failed
Contractor 61 Failed
Contractor 62 Failed
Contractor 63 Failed
Contractor 64 Failed
Contractor 67 Failed
Contractor 70 Failed
Contractor 71 Failed
Contractor 72 Failed
Contractor 73 Failed
Contractor 75 Failed
Contractor 76 Failed
Contractor 81 Failed
Contractor 82 Failed
Contractor 86 Failed
Contractor 87 Failed
Contractor 90 Failed
Contractor 91 Failed
Contractor 92 Failed
Contractor 93 Failed
Contractor 94 Failed
Contractor 96 Failed




Contractor 97

Failed

Contractor 98 Failed
Contractor 100 Failed
Contractor 103 Failed
Contractor 105 Failed
Contractor 111 Failed
Contractor 114 Failed
Contractor 115 Failed
Contractor 116 Failed
Contractor 117 Failed
Contractor 118 Failed
Contractor 125 Failed
Contractor 129 Failed
Contractor 131 Failed
Contractor 133 Failed
Contractor 135 Failed
Contractor 136 Failed
Contractor 137 Failed
Contractor 139 Failed
Contractor 140 Failed
Contractor 143 Failed
Contractor 144 Failed
Contractor 150 Failed
Contractor 156 Failed
Contractor 161 Failed
Contractor 163 Failed
Contractor 165 Failed
Contractor 167 Failed




Award Stage

. Criteria Score Con 3 Score Con7 Score Con 8 Score Con 10 Score Con 12 Score Con 13 Score Con 20
Question weighting | Con 3 Con7 Con 8 Con 10 Con 12 Con 13 Con 20
1) Independence 20% 3 12.00% 3 12.00% 3 12.00% 2 8.00% 3 12.00% 4 16.00% 1 4.00%
2) Diversity 15% 4 12.00% 3 9.00% 3 9.00% 3 9.00% 1 3.00% 3 9.00% 1 3.00%
3) Complex needs 11% 2 4.40% 4 8.80% 1 2.20% 2 4.40% 1 2.20% 4 8.80% 1 2.20%
4) Staffing and Capacity 7% 3 4.20% 4 5.60% 2 2.80% 2 2.80% 1 1.40% 2 2.80% 1 1.40%
5) Innovation 15% 2 6.00% 3 9.00% 2 6.00% 2 6.00% 1 3.00% 2 6.00% 0 0.00%
6) Safeguarding 15% 3 9.00% 4 12.00% 3 9.00% 5 15.00% 2 6.00% 3 9.00% 2 6.00%
7) Quality Assurance 7% 3 4.20% 3 4.20% 4 5.60% 3 4.20% 1 1.40% 2 2.80% 2 2.80%
Quality - Sub total score 90% 51.80% 60.60% 46.60% 49.40% 29.00% 54.40% 19.40%
1) Strong Foundations 3.0% 0 0.00% 3 1.80% 4 2.40% 2 1.20% 1 0.60% 2 1.20% 1 0.60%
2) Every Opportunity to Succeed 4.5% 1 0.90% 2 1.80% 2 1.80% 1 0.90% 1 0.90% 1 0.90% 0 0.00%
3) A future built for everyone, an 2.5% 0 0.00% 3 1.50% 3 1.50% 3 1.50% 3 1.50% 0 0.00% 1 0.50%
economy fit for all
Social value - Sub total score 10% 0.90% 5.10% 5.70% 3.60% 3.00% 2.10% 1.10%
Total Score 100% 52.70% 65.70% 52.30% 53.00% 32.00% 62.70% 20.50%
. Criteria Score Score Score Score Score Score Score
Question weighting | Con 25 | €°"2% | con26 | €@ 28 | con31 | ©O"31 | conz7 | €037 | cons1 | €O | cones | CON 65 | coneg | CON 69
1) Independence 20% 3 12.00% 4 16.00% 4 16.00% 2 8.00% 5 20.00% 0 0.00% 3 12.00%
2) Diversity 15% 2 6.00% 3 9.00% 3 9.00% 2 6.00% 3 9.00% 1 3.00% 3 9.00%
3) Complex needs 11% 3 6.60% 3 6.60% 3 6.60% 2 4.40% 4 8.80% 3 6.60% 4 8.80%
4) Staffing and Capacity 7% 2 2.80% 3 4.20% 2 2.80% 2 2.80% 4 5.60% 3 4.20% 3 4.20%
5) Innovation 15% 1 3.00% 4 12.00% 1 3.00% 2 6.00% 3 9.00% 3 9.00% 3 9.00%
6) Safeguarding 15% 3 9.00% 4 12.00% 4 12.00% 4 12.00% 4 12.00% 3 9.00% 4 12.00%
7) Quality Assurance 7% 1 1.40% 4 5.60% 2 2.80% 3 4.20% 4 5.60% 3 4.20% 2 2.80%
Quality - Sub total score 90% 40.80% 65.40% 52.20% 43.40% 70.00% 36.00% 57.80%
1) Strong Foundations 3.0% 2 1.20% 3 1.80% 2 1.20% 1 0.60% 3 1.80% 3 1.80% 4 2.40%
2) Every Opportunity to Succeed 4.5% 3 2.70% 2 1.80% 1 0.90% 2 1.80% 3 2.70% 1 0.90% 1 0.90%
3) A future built for everyone, an 2.5% 000% | 3 | 150% | 4 | 200% | 4 | 2.00% 150% | 3 | 150% | 3 | 150%
economy fit for all
Social value - Sub total score 10% 3.90% 5.10% 4.10% 4.40% 6.00% 4.20% 4.80%




Total Score 100% 44.70% ‘ ‘ 70.50% ‘ 56.30% 47.80% 76£)O+ 40.20% 62.60%
. Criteria Score | Con74 | Score | Con77 | Score | Con79 | Score | Con80 | Score | Con88 | Score | Con89 | Score | Con95
Question weighting | Con 74 Con 77 Con 79 Con 80 Con 88 Con 89 Con 95
1) Independence 20% 3 12.00% 1 4.00% 3 12.00% 3 12.00% 4 16.00% 3 12.00% 3 12.00%
2) Diversity 15% 3 9.00% 1 3.00% 4 12.00% 4 12.00% 5 15.00% 3 9.00% 3 9.00%
3) Complex needs 11% 4 8.80% 1 2.20% 4 8.80% 2 4.40% 4 8.80% 1 2.20% 1 2.20%
4) Staffing and Capacity 7% 2 2.80% 1 1.40% 2 2.80% 3 4.20% 3 4.20% 2 2.80% 2 2.80%
5) Innovation 15% 2 6.00% 0 0.00% 2 6.00% 0 0.00% 3 9.00% 1 3.00% 1 3.00%
6) Safeguarding 15% 4 12.00% 2 6.00% 3 9.00% 3 9.00% 4 12.00% 3 9.00% 2 6.00%
7) Quality Assurance 7% 3 4.20% 2 2.80% 3 4.20% 3 4.20% 4 5.60% 3 4.20% 3 4.20%
Quality - Sub total score 90% 54.80% 19.40% 54.80% 45.80% 70.60% 42.20% 39.20%
1) Strong Foundations 3.0% 3 1.80% 1 0.60% 3 1.80% 2 1.20% 4 2.40% 2 1.20% 2 1.20%
2) Every Opportunity to Succeed 4.5% 3 2.70% 0 0.00% 2 1.80% 2 1.80% 3 2.70% 1 0.90% 1 0.90%
3) A future built for everyone, an 2.5% 3 1.50% 1 0.50% 3 1.50% 3 1.50% 3 1.50% 2 1.00% 2 1.00%
economy fit for all
Social value - Sub total score 10% 6.00% 1.10% 5.10% 4.50% 6.60% 3.10% 3.10%
Total Score 100% 60.80% 20.50% 59.90% 50.30% 77.20% 45.30% 42.30%
_ Criteria Score Con Score Con Score Con Score Con Score Con Score Con Score Con
Question weighting Con 102 Con 104 Con 112 Con 120 Con 128 Con 132 Con 134
102 104 112 120 128 132 134
1) Independence 20% 3 12.00% 5 20.00% 5 20.00% 3 12.00% 2 8.00% 4 16.00% 1 4.00%
2) Diversity 15% 4 12.00% 3 9.00% 3 9.00% 2 6.00% 2 6.00% 4 12.00% 2 6.00%
3) Complex needs 11% 4 8.80% 4 8.80% 4 8.80% 2 4.40% 2 4.40% 4 8.80% 1 2.20%
4) Staffing and Capacity 7% 4 5.60% 4 5.60% 3 4.20% 2 2.80% 2 2.80% 2 2.80% 1 1.40%
5) Innovation 15% 4 12.00% 3 9.00% 3 9.00% 1 3.00% 1 3.00% 2 6.00% 0 0.00%
6) Safeguarding 15% 4 12.00% 4 12.00% 4 12.00% 2 6.00% 3 9.00% 3 9.00% 2 6.00%
7) Quality Assurance 7% 4 5.60% 4 5.60% 3 4.20% 2 2.80% 2 2.80% 4 5.60% 2 2.80%
Quality - Sub total score 90% 68.00% 70.00% 67.20% 37.00% 36.00% 60.20% 22.40%
1) Strong Foundations 3.0% 4 2.40% 4 2.40% 3 1.80% 4 2.40% 3 1.80% 4 2.40% 2 1.20%
2) Every Opportunity to Succeed 4.5% 4 3.60% 2 1.80% 3 2.70% 1 0.90% 2 1.80% 3 2.70% 1 0.90%
3) A future built for everyone, an 2.5% 4 2.00% 4 2.00% 4 2.00% 2 1.00% 4 2.00% 3 1.50% 2 1.00%
economy fit for all
Social value - Sub total score 10% 8.00% 6.20% 6.50% 4.30% 5.60% 6.60% 3.10%




Total Score 100% 76.00% 76.20% 73.70% 41.30% 41.60% 66.80% 25.50%
_ Criteria Score Con Score Con Score Con Score Con Score Con Score Con Score Con
Question weighting Con 142 Con 145 Con 148 Con 149 Con 151 Con 152 Con 158
142 145 148 149 151 152 158

1) Independence 20% 3 12.00% 3 12.00% 1 4.00% 4 16.00% 2 8.00% 4 16.00% 4 16.00%
2) Diversity 15% 3 9.00% 2 6.00% 2 6.00% 3 9.00% 3 9.00% 4 12.00% 4 12.00%
3) Complex needs 11% 3 6.60% 2 4.40% 1 2.20% 2 4.40% 3 6.60% 4 8.80% 3 6.60%
4) Staffing and Capacity 7% 3 4.20% 2 2.80% 1 1.40% 2 2.80% 2 2.80% 4 5.60% 3 4.20%
5) Innovation 15% 1 3.00% 2 6.00% 0 0.00% 2 6.00% 2 6.00% 4 12.00% 4 12.00%
6) Safeguarding 15% 3 9.00% 4 12.00% 2 6.00% 4 12.00% 3 9.00% 4 12.00% 4 12.00%
7) Quality Assurance 7% 2 2.80% 2 2.80% 2 2.80% 3 4.20% 3 4.20% 4 5.60% 4 5.60%
Quality - Sub total score 90% 46.60% 46.00% 22.40% 54.40% 45.60% 72.00% 68.40%
1) Strong Foundations 3.0% 2 1.20% 2 1.20% 2 1.20% 3 1.80% 1 0.60% 4 2.40% 3 1.80%
2) Every Opportunity to Succeed 4.5% 2 1.80% 2 1.80% 1 0.90% 3 2.70% 2 1.80% 3 2.70% 3 2.70%
3) A future built for everyone, an 2.5% 3 1.50% 2 1.00% 2 1.00% 4 2.00% 3 1.50% 3 1.50% 4 2.00%
economy fit for all
Social value - Sub total score 10% 4.50% 4.00% 3.10% 6.50% 3.90% 6.60% 6.50%

Total Score 100% 51.10% 50.00% 25.50% 60.90% 49.50% 78.60% 74.90%

_ Criteria Score Con Score Con Score Con Score Con Score Con
Question weighting Con 159 Con 160 Con 162 Con 164 Con 138
159 160 162 164 138

1) Independence 20% 2 8.00% 5 20.00% 3 12.00% 2 8.00% 3 12.00%
2) Diversity 15% 1 3.00% 3 9.00% 2 6.00% 2 6.00% 2 6.00%
3) Complex needs 11% 2 4.40% 4 8.80% 2 4.40% 3 6.60% 2 4.40%
4) Staffing and Capacity 7% 2 2.80% 3 4.20% 2 2.80% 1 1.40% 1 1.40%
5) Innovation 15% 1 3.00% 2 6.00% 1 3.00% 1 3.00% 1 3.00%
6) Safeguarding 15% 2 6.00% 4 12.00% 3 9.00% 3 9.00% 3 9.00%
7) Quality Assurance 7% 2 2.80% 4 5.60% 3 4.20% 2 2.80% 3 4.20%
Quality - Sub total score 90% 30.00% 65.60% 41.40% 36.80% 40.00%
1) Strong Foundations 3.0% 1 0.60% 2 1.20% 2 1.20% 1 0.60% 0
2) Every Opportunity to Succeed 4.5% 1 0.90% 3 2.70% 1 0.90% 1 0.90% 0
3) A future built for everyone, an 2.5% 1 0.50% 4 2.00% 2 1.00% 2 1.00% 3
economy fit for all
Social value - Sub total score 10% 2.00% 5.90% 3.10% 2.50% 1.50%




Total Score 100% 32.00% 71.50% 44.50% 39.30% 41.50%







